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Parts training and certification is now available for dealers and distributors.  Courses offered include:
Parts Operations
This course covers Inventory Management, Demand Planning, Parts Storage and Retrieval, and Inventory Accuracy.  Recommended for Parts Managers, Parts Department Employees, Service Managers, General Managers and Finance Managers.

Parts Promotion
This course is focused on best practices in Sales & Marketing for Parts Departments.  Topics include Counter Skills, Merchandising, e-Commerce, Email Campaigns, Customer Databases and much more. Recommended for Parts Managers, Sales Managers, Marketing Managers or General Managers.

Parts Department Management
This course is focused on managing the Parts Department.  Designed for Parts Managers, Dealership Executives and employees aspiring to be a Parts Manager.
Topics include: Parts Metrics, Parts Financials, Personnel Management, Recruiting and retaining Parts Talent, Millennials in the Parts Industry, and Supporting your Service Department.
Instructor’s experience comes from working for dealerships and OEM’s in several industries including the Refuse and Municipal Truck Industry.

Testimonial from recent graduate:
[bookmark: _Hlk513732994]“I just wanted to send a letter of thanks.  We went straight to work on what we had learned during the course.  It was very shocking to me as to what my “A” parts actually were!  In most cases I hadn’t really paid any attention to them.   
Thanks to the course, I have had a meeting with my Service Techs about the parts room, and I getting ready to move on to my “B” parts without losing the integrity of what I already have implemented. “

Learn more at www.PartsAcademy.com or contact them directly at info@partsacademy.com or 866-533-1020.
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